
HMS PINAFORE
BOOKS AND LYRICS BY W.S. GILBERT
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DIRECTOR LEZLIE WADE
CHOREOGRAPHER KERRY GAGE
MUSIC DIRECTOR FRANKLIN BRASZ

Grade recommendation
Suitable for Grade 4 and up

Student matinée dates
May 4, 8, 17, 25, 29; June 2, 7, 9, 14, 15, 20, 29; September 1, 
6, 14, 21, 26, 27, 29; October 6, 11, 18

About the musical
HMS Pinafore is an exploration in comedy and song of 
the relationships between classes of English society, from 
the upper-crust Sir Joseph Porter, KCB, to the seemingly 
rough-and-ready crew of the Pinafore.

Synopsis
Ralph Rackstraw, a common seaman aboard the good 
ship Pinafore, loves above his rank: he yearns for 
Josephine, the daughter of his commander, Captain 
Corcoran. Though Josephine secretly reciprocates his 
love, she cannot admit it, for her father has promised her 
to someone even higher up the social scale: Sir Joseph 
Porter, KCB, First Lord of the Admiralty.
 When Sir Joseph comes aboard, accompanied by his 
sizeable retinue of female relatives, to claim his promised 
bride, Josephine’s sense of duty forces her to haughtily 
reject Ralph’s impassioned suit, even though her heart 
yearns otherwise. But when, in despair, Ralph prepares to 
shoot himself, she declares her true emotions, and the two 
plan to steal ashore and marry that same night.
 Meanwhile, Captain Corcoran has a secret admirer of his 
own: a dockside vendor named Little Buttercup. Encountering 
him on deck, Buttercup hints at her feelings for him; though 
conscious of his own attraction to her, he reminds her of 
the diff erence in their social stations. She leaves him with a 
mysterious warning that a change is in store.
 When Sir Joseph complains to Corcoran that Josephine 
seems unreceptive to his suit, the Captain assures him that 
any diffi  dence on her part is due merely to the diff erence in 
their ranks. Josephine, who has meantime been worrying 
about the disparity between herself and Ralph, takes heart 

when Sir Joseph unwittingly advances his rival’s cause by 
insisting that status should be no barrier to love.
 A malcontent in the Pinafore’s crew, Dick Deadeye, 
informs the Captain of his daughter’s plan to elope with 
Ralph. The lovers are prevented in their fl ight, and Sir Joseph 
commands that Ralph be clapped in irons in the ship’s 
dungeon. But the situation undergoes a sudden reversal 
when Little Buttercup reveals her startling secret. Many years 
ago, she nursed two babies – one high-born, the other of 
lower class – but accidentally mixed them up. The baby who 
grew up to become the Captain was actually the low-born 
one, while the other – Ralph – was of high birth.
 Love triumphs in the end as the newly elevated Ralph 
can now marry Josephine, the now lower-class Captain 
can marry Buttercup, and Sir Joseph decides to marry his 
steadfast and doting cousin Hebe instead.

Content advisory for students
Some sexual innuendo

STRATFORD SHORTS
A QUICK REFERENCE GUIDE FOR TEACHERS*
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Curriculum connections and links
1. All grades: Language/English (Listening to Understand, 

Speaking to Communicate, Reading for Meaning)
2. All grades: Drama, Music, Visual Art
3. Grades 4–12: Health and PE (Healthy Living: 

Decision-making, Emotional and Interpersonal Stresses, 
Development of Self)

4. Grade 11: Dynamics of Human Relationships (Healthy 
Relationships; Making Decisions)

5. Grade 12: World History Since the 15th Century (Social, 
Economic and Political Context – Victorian and 
Edwardian England)

Themes and motifs
•	 Social status
•	 Patriotism
•	 Love
•	 Merit vs. entitlement

Enrichment
Study Guides for certain productions are available at 
stratfordfestival.ca/studyguides.

Private workshops and post-show chats may be arranged 
by calling the Education Department at 519.271.4040, 
ext. 2354.

Festival Theatre and Costume Warehouse tours may be 
arranged by calling the Box Office at 1.800.567.1600.

Additional classroom activities and ideas for engagement 
with the text can be found at stratfordfestival.ca/
teachingmaterials.

Let us take care of lunch!
Picnic lunches are available anytime but must be ordered 
two weeks in advance. Student deli lunch buffets 
are another option (subject to availability). For more 
information, ask the Groups and Schools Department when 
placing your ticket order.

Theatre etiquette
Please respect the actors and your fellow patrons. When 
the lights dim, it is time to be quiet and engage with the 
actors on stage. Be sure to turn off all mobile devices and 
refrain from texting, talking or eating, as this is disrespectful 
to the actors who are telling the story.
 Respond to what you see through laughter, tears, 
smiles, giggles or captivated silence. The actors feed off 
your presence and response to their work on stage. Don’t 
respond by talking to your neighbour; please wait until after 
the performance to discuss your thoughts.

*Tools for Teachers sponsored by

The Tools for Teachers program includes 
Prologues, Study Guides and Stratford Shorts 

Booking Information
Online
You can order your group tickets online at any time 
right from your desk. You can even select your seats! 
To start planning your trip, go to stratfordfestival.ca/
schools.

Email
groups@stratfordfestival.ca

Phone
1.800.567.1600 or 519.273.1600

Mail
Stratford Festival
Attn: Groups and Schools
P.O. Box 520
Stratford, ON   N5A 6V2

facebook.com/StratfordFestival
twitter.com/Stratfest
youtube.com/StratfordFestival

Support for the 2017 season of the Avon Theatre is generously 
provided by the Birmingham Family

Production support is generously provided by Nona Macdonald Heaslip


